
IOT Report
affirmations & recommendations as

approved by the connectional table

Jesus came near and spoke to them, ò...go and make disciples of 

all nations...teaching them to obey everything that Iõve 

commanded you. Look, I myself  will be with you every day until 

the end of this present age.ó (Matthew 28:18-20 CEB)
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The Adaptive Challenge

To redirect the flow of attention, energy, and resources

to an intense concentration on fostering and sustaining an 

increase in the number of vital congregations 

effective in 

making disciples of  Jesus Christ 

for the transformation of  the world.
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Remembering the challenge from The 

Call to Action Team

1. For a minimum of ten years, starting in January 2011, use the 

drivers of  vital congregations as initial areas of  attention for 

sustained and intense concentration on building effective practices 

in local churches.

2. Dramatically reform the clergy leadership development, 

deployment, evaluation, and accountability systems.

3. Collect, report, review and act on statistical information that 

measures progress in key performance areas to learn and adjust 

our approaches to leadership, policies, and the use of  human and 

financial resources.
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4. Reform the Council of  Bishops, with the active bishops assuming 

(1) responsibility and public accountability for improving results 

in attendance, professions of  faith, baptisms, participation in 

servant/mission ministries, benevolent giving, and lowering the 

average age of  participants in local church life; and (2) 

establishing a new culture of  accountability throughout the 

church.

5. Consolidate program and administrative agencies, align their 

work and resources with the priorities of  the church and the 

decade-long commitment to build vital congregations, and 

reconstitute them with much smaller competency-based boards of  

directors in order to overcome current lack of  alignment, diffused 

and redundant activity, and higher than necessary expense due to 

independent structures.
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Remembering the challenge from The 

Call to Action Team



AFFIRMATION #1

Performance of Clergy

ÅAdopt updated performance qualities and vital indicators for clergy

ÅBishops lead in requiring that assessments are used consistently in 

every annual conference on an annual basis

ÅFocus training and continuing education efforts to enhance 

performance of  new and experienced clergy in relevant 

competencies based on assessments

ÅAppointments should be made based on proven performance and 

potential for achieving the desired outcomes
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AFFIRMATION #2

Performance of Bishops

ÅAdopt performance qualities and vital indicators for bishops, 

addressing both spiritual leadership and temporal oversight

ÅJurisdictional Committees on Episcopacy and Area Committees on 

Episcopacy lead in implementing annual assessments with results 

sent to COB
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AFFIRMATION #3 ðSUPPORT ESTABLISHMENT

of Bishop without residential assignment

ÅProvide for a bishop without residential assignment to guide the 

work of  adaptive challenge in the UMC

ÅContinue to work with the Council of  Bishops to shape the role of  

the bishop without residential assignment who will support and 

assist residential bishops in working on the adaptive challenge

ÅThis bishop will chair the Advisory Board and serve as an ex-officio 

member without vote of  the Board of  Directors
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AFFIRMATION #4

Role of Seminaries

ÅCOB and appropriate general church offices shall work with 

seminary leadership to identify and develop curriculum 

requirements for seminaries as well as clarify expectations, measure 

performance, and tie funding to the outcomes
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Recommendation #1

Guaranteed Appointment of Clergy

ÅWe must make necessary changes in policy and practice to allow 

for a just, reasonable, and compassionate process that provides for 

the transition of  low performing clergy from the itinerancy.  

Therefore, the Connectional Table supports legislation for policy 

changes which improve the process for transitioning pastors.  If  

such legislation is not submitted for 2012 General Conference by 

another agency, CT will submit legislation asking General 

Conference to appoint a team to study and report to the 2016 

General Conference a process for transitioning clergy that best 

serves congregations, clergy and the denomination.

Å(NOTE: Following the July 2011 meeting of  the CT, word arrived  

that legislation on this matter will be submitted to the 2012 

General Conference by the Ministry Study Commission.)
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