Updated with additional details, January 2012
Property Enhancement Plan
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Plan Topics:

A Rethink Church

A Community Outreach Opportunity

A Activities to Date

A Needs / Benefits

A Area to be enhanced (lower field - photos)
A Layout of Park (fitness fields)

A Estimated Cost (individual items)

A Walking Trail - Fitness Activity Opportunities
A Overall Project Cost

A Concern $$%$

A Restroom Details / Electrical Plans

A Additional Opportunity (CSI Partner)

A Potential Partners / Use Agreement

A Thoughts / Questions
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RETHINKCHURCH

What if Church were a Verb?

What if church were not just a building? Not a
noun, but an action verb?

What if the word "open" in 'Open hearts, Open
minds, Open Doors" was a verb instead of an
adjective, not describing who we are but
instead telling people what we do?

Open hearts. Open minds. Open doors.

The people of The United Methodist Church®




Community Outreach

We have been offered a tremendous opportunity to be:

to

AHelping our neighbors when needed
APerforming Community Service Projects

AEnhancing city park capabilities

AProviding additional safe places to play

RETHINKCHURCH' ’




Activities to date:
A22 February 2011 i Approached by PATCH 21 Director

A27 February and 6 March 2011 i Notices and Announcements to church members of Methodist
Men and Administrative Council Plans to discuss proposed property enhancement proposal

Al15 March 2011 i Administrative Council Actions (approval to pursue grant money to enhance
property)

A 1 April 2011 - Church Newsletter - Administrative Council meeting minutes outlined plans and
costs for property enhancement proposal

A 7 April 2011 i Attended Wellness Coalition Meeting
Al14 April 2011 i Met with PATCH Director

A19 April 2011 i Administrative Council Meeting (additional discussion)

A24 April and 1 May 2011, -Notices and announcements to members and with plan information in
bulletin.

A 5 May 20117 Informational Meeting i Overwhelming majority of church members present voted
to pursue the project ! Progress and follow-up reports will be made to the Trustees and church
membership as events and activities happen.

A17 May 2011 i Pastor Michael met with Patch 21 Director to review the Property Use Agreement i
action taken to make a minor change and it will be ready for trustee signature.

A 20 May 2011 i Left plans with the water and sanitary engineers (Spencer) so they can get back to
us to discuss location of connections. Cost indicated to be: water $364 and sewer $375. Heard
through word-of-mouth, sewer may be $12,000 ?




Activities to date:

A 23 May 2011 i Met with Building Permit personnel to get information about
location of flood plain and permit requirements. Working on completing building
permit. Flood plain issues.

A 24 May 2011 i Met with power company engineer to discuss requirements (200
versus 400 amp service) and location of electric service. Will contact again when
our locations for all utilities are final.

A29 May and 5 June 2011 - Notices and Announcements to church members of
Trustees Committee Meeting to discuss proposed property enhancement plan i all
members invited.

A6 June 2011 Trustees Meeting i Reviewed and adopted plan, next step, charge
council in July.

A September 2011 i Trustees Meeting i Based on information received from the city
and health department, revised the schedule of our plan to be able to pay for a lift
station.

AOctober 20117 Wellness Coalition Meeting i They had revised the grant to
eliminate $ 3000.00. Dave McCutcheon and Joe Woolweaver asked that the monies
be reinstated.

ANovember 2011 i Wellness Coalition meeting i Money was reinstated.
Aecember 201171 Detailed Material list for church responsibilities added.

Alanuary 20111 Received $25,000 check from the Wellness Coalition to start
construction.




Needs / Benefits:
AChurch members have requested: (to make the property more usable for church events)
V water,
V electric, and
V proper restroom capabilities
V parking (not having to park in mud)
AChurch events:
V Picnics (3 - 4 per year)
V Outdoor Worship Services ( 2-3 per year)
V Committee Meetings ( ?)
V Other Church meetings and activities (Children, Youth, Women and Men) ( 10 1 15 per year)
x Examples - Camo Christians (150 church/community attendees)
x Sunday Fundays (1071 15 attendees)
x Vacation Bible School ( ?)
AOutreach (Rethink Church i reach outside our walls):
V Private / Community event use
V Camo Christians
V Local Club Events
V Boy / Cub Scout Events
V Community Wellness (Walking / Fitness Trail)
APotential Income via donations / grants for property use:
V Community Events i Shortage of reservablein Out door Faci litieso
U Ball (soccer, baseball, softball) Fields
U Weddings, family reunions, etc.
U Wellness coalition grant currently available ( $ 25,000)
V Reservations via the Church Pastor:
U Property Use Form (rules and responsibilities for property use) i pastor approval
U Deposit for restroom key to ensure return
URequest ADonationso for property use
U Potential, several hundred dollars per year based on projected community use 7
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301 Capitol Street / Highway 119, Spencer, WV
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Proposed Projects / Costs

Five Year Plan Steps:

Alnstall Field Drainage - $4,500.00 (install drain pipe, gravel, with backhoe rental)
(improves fitness field usability during wet weather) (Wellness Grant)
Almprove walking traili 1760 ft. x 8.5 ft. wide x 60
grade crush and run], and loader rental) i Total $15,260.00 (Wellness Grant)

(add fitness activities T future i see later slide)

AConcrete floor in pavilion - $1,500.00 (Wellness Grant)

AProvide Water Service - $600.00 ( St . J(mémbérsstg provide some labor)

AProvide Electric Service - $1,500.00 ( St . J(mémbérsstg provide some labor)

Almprove parking (install fabric/gravel) area i Lower $2,000 plus Upper (now muddy
attimes) ( St . J(mémbeérsstg provide some labor and equipment)
(added lower parking) (Divert upper to later year [2013] with cost to be
determined at that time)

AMaintenance Equipment (lawn mower for field and lawn) $800.00 ( St . John ¢
(Complete)

(Current maintenance done by Methodist Men T all members can help)

AWalking Trail Siding and Boundary - $3,740.00 (Wellness Grant)

AProvide Sewer (requires lift station) - $12,000.00 ( St . J(mémbérsstd provide
some labor) (Change, diverted money from concession stand and upper
parking in order to meet health department requirements.)

AProvide Rest Rooms - $4,000.00 ( St . J(mémbérsstd provide labor)
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Proposed Projects / Costs (cont.)

AFuture Concession Stand (Healthy Alternative Foods)i ( St . J oih, wilb s )
pay for itself over time (build in 2013 7 (Divert to later year I cost to be
determined at that time)

AFuture - Bleachers area (graded into hillside) - (cost to be determined)

AArchery Area (no cost, bring own equipment)

ASpring Creek Fishing (existing)

AOutdoor game area (existing)

AFuture - Hiking/biking Trails to Charles Fork Lake(add signs, minimal cost)

AEntrance Sign (new - existing)

AFuture i add outdoor fitness activities along walking trail i looking for sponsors i
(see next slide.)

AOn-going maintenance - $100.00/year ( St .  J(Wé shéukl use the
membership to help, can charge some user fees (donations) for large

groups to cover some costs) [Out year budget (power and water costs @ $
150.00/year) requirements to be coordinated with Finance Committee by Trustees)

RETHINKCHURCH' !




Walking Trail (Euture - Fitness Activity Examples)
Possible Exercise Stations
(get folks to sponcer an activity/station

Balance Beam Pushup Bars
(buildwith2-n Q@ E nQ E y Q0 (buildwithl-n Q E _
YR ™M oyé
Bounding Bars
(buildwith2-n Q@ E n ¢
Pultup Bars
(build with 3or4n Q

and pipe)

Parallel Bars
(buildwith4-n Q E n OParallgl Bars
YR M MKH (uld#ithdm Q E @
YR M MKHA

e Log Walk
. «L (build with6-n Q E nf
Wobbly Tire Bridge Benches

Examples Only there are many more activities and we can build! 12



http://www.timberline.co.uk/index.php?mod=product&id_prd=163
http://www.timberline.co.uk/index.php?mod=product&id_prd=181
http://www.timberline.co.uk/index.php?mod=product&id_prd=166
http://www.timberline.co.uk/index.php?mod=product&id_prd=179
http://www.timberline.co.uk/index.php?mod=product&id_prd=182
http://www.timberline.co.uk/index.php?mod=product&id_prd=167

Proposed Project Estimate T Totals:

AWellness Grant:  $ 25,000.00 @wo strings)
APATCH 21: $ 5,000.00 (avor oniy)

ASt. Johns: $ 25,800.00

(Church members must provide some labor and equipment to keep our costs to this figure)

ATotal: $ 55,800.00 - change

Funding T use part of $ 26,000.00 (land sale)
Designated to be spent on property enhancements

RETHINKCHURCH
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Electrical Needs (plan for 200 Amp service):

Restroom/Pavilion:
V General @ 760 W
V Lights@ 160 W
V Qutlets 2 (GFIl) @ 300 W
V Pump @ 5,000 W (Estimate)
V Pavilion @ 600 W
V Total Need: = 6820 W = 30 Amps (plan 75 A)

Concession Stand:
V General @ 600 W
V Lights / Fan @ 300 W
V Range @ 15,000 W
V Water Heater @ 5,000 W
V Exhaust Fan @ 175 W
V Refrigerator @ 720 W
V Freezer (optional) @ 720 W
V Microwave (2) @ 3,000 W
V Coffee Maker @ 850 W
V Elec. Frying Pan @ 1250 W
V Total Need: 27,615 W = 70 Amps (plan 125 A)

15




Roof Line

Cir7uit Box

S € 3
= LL < Ow
L e o =8
e =
../l +— ..Qlu. (&) m % O
c & = = D
D D 3 =2 3 X o
J O O nh o s ~
o —
®cene i -
le rad o >
- m a)
||||||||||||||||||||||||||||||||||| Smm—————— i
m I
'.I -
) ;|
Seo
. 1
® - |
. 1
"I
== 0 / © |
I
«® 1
1
I
1
. 1
i

O \“‘S 1

@ Main Power > € “

N (Overhead service & = g st o
Ze) from pole) o x m I QS
S ® e & 118
o 0 l® o _“

1 N
(QV ) [
¥
S|
i
o ® “
(o] i
~ 1
& - oo _
g !
\ -
P2 1
’ I
[ _
1
I
1
e e o o e o o J_Vv
5 _. >
o
o _ ©
(=]
< o) >
—

NOT TO SCALE




10600

Top View (Roof Plan)
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Additional Opportunity

Dave Freshwater of CSI
has offered to clean up our property
(cut grass, remove trash, etc.)
along 119 from K J & B Well Service, LLC
to just past Roane County High School
to make it a pleasant view for the drive into Spencer.
(Agreement with Dave has been signed and delivered by trustees.)

REHINKCHURCH" 0




RETHINKCHURCH'

Potential Partners:
PATCH (onboard), BOy Scouts wiling tohelp), Girl Scouts, Cub
Scouts, Roane County UMCs, 4-H, City of Spencer,
Roane County Schools, Future Farmers of America
(FFA), any user, and Others TBD ?

NProperty Use AgQgree
Update existing one to cover all concerns

(recommendations ready for review)

Open hearts. Open minds. Open doors.

The people of The United Methodist Church®
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to

AHelping our neighbors when needed
APerforming Community Service Projects

AEnhancing city park capabilities

AProviding additional safe places to play

Should we pursue the enhancements;
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